


















































































































































































































































































































































Name: LGC Defined Loudon County Finance User: Eri
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seneral Year-To-Date Month-To-Date
. Estimate
unt Description Budget Estimate Actual % of Budget Avg/Mth Actual %
) Employee Benefits (10,300.00) 4,794.16 46.55 % (858.33) 445.56
Miscellaneous (465,000.00) 297,313.06 63.94 % (38,750.00) 0.00
Transfers Out (35,000.00) 35,000.00 100.00 % (2,916.67) 0.00
Total Expenditures (24,716,064.00) 19,325,986.82 78.19 % (2,059,672.00) 1,462,858.73 3
101 General (2,478,379.00) (2,521,276.81) -101.73 % (206,531.58) 217,685.65 1(
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. Budget Estimate Zaabibss
unt Description 9 Actual %o of Budget Avg/Mth Actual %
Litigation Tax-Jail, Wrkhse, 100,000.00 (75,025.13) 75.03 % 8,333.33 (9,911.72) §
Total Revenues 100,000.00 (75,025.13) 75.03 % 8,333.33 (9,911.72) 1]
ires
Miscellaneous (2,000.00) 719.15 35.96 % (166.67) 0.00
Transfers Out (125,000.00) 125,000.00 100.00 % (10,416.67) 0.00
Total Expenditures (127,000.00) 125,719.15 98.99 % (10,583.33) 0.00
112 Courthouse & Jail Maintenance (27,000.00) 50,694.02 187.76 % (2,250.00) (9,911.72)



Name: LGC Defined Loudon County Finance User: Eri
y: LGC Summary Financial Statement by Fund Date/Time: 4/26/2023 9:
April 2023 Page 7
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. Estimate
unt Description Budget Estimate Actual %o of Budget Avg/Mth Actual %
Litigation Tax - Special Purpose 4,500.00 (3,044.10) 67.65 % 375.00 (394.44) 1
Total Revenues 4,500.00 (3,044.10) 67.65 % 375.00 (394.44) 1C
Ires
Libraries (4,600.00) 1,766.64 38.41 % (383.33) 0.00
Miscellaneous (150.00) 29.25 19.50 % (12.50) 0.00
Total Expenditures (4,750.00) 1,795.89 37.81 % (395.83) 0.00
114 Law Library (250.00) (1,248.21) -499.28 % (20.83) (394.44) -1



Name: LGC Defined Loudon County Finance User: Er
y: LGC Summary Financial Statement by Fund Date/Time: 4/26/2023 9:
April 2023 Page !
ublic Library Year-To-Date . Month-To-Date
unt Description Budget Estimate Actual %o of Budget IE\i:r/nl\::ﬁ Actual %
Current Property Tax 309,180.00 (309,959.46) 100.25 % 25,765.00 0.00
Trustee's Collections - Prior Year 3,500.00 (2,592.94) 74.08 % 291.67 0.00
Trustee's Collections - Bankruptcy 200.00 (17.25) 8.63 % 16.67 0.00
Cir Clk/Clk & Master Collections-Pr Yr 2,000.00 (887.04) 44.35 % 166.67 (157.00)
Interest And Penalty 900.00 (460.04) 51.12 % 75.00 0.00
Payments In Lieu Of Taxes - Other 10,300.00 (10,324.81) 100.24 % 858.33 0.00
Bank Excise Tax 2,400.00 (1,935.74) 80.66 % 200.00 0.00
Copy Fees 4,500.00 (4,832.45) 107.39 % 375.00 (571.10)
Library Fees 3,800.00 (2,803.70) 73.78 % 316.67 (172.45)
Sale Of Materials And Supplies 200.00 (223.05) 111.53 % 16.67 (13.00)
Retirees' Insurance Payments 7,303.00 (4,520.74) 61.90 % 608.58 (336.67)
Miscellaneous Refunds 0.00 (80.46) 0.00 % 0.00 0.00
Contributions & Gifts 1,955.00 (2,265.27) 115.87 % 162,92 (263.65)
Other General Government Grants 3,000.00 (3,000.00) 100.00 % 250.00 0.00
COVID-19 Grant #1 0.00 0.00 0.00 % 0.00 0.00
Contributions 36,638.00 (38,515.87) 105.13 % 3,053.17 (1,875.00)
Donations 31,032.00 (31,032.50) 100.00 % 2,586.00 0.00
Transfers In 8,932.00 (8,932.00) 100.00 % 744.33 0.00
Total Revenues 425,840.00 (422,383.32) 99.19 % 35,486.67 (3,388.87)
ures
Libraries (431,518.00) 372,544.72 86.33 % (35,959.83) 27,922.32
Total Expenditures (431,518.00) 372,544.72 86.33 % (35,959.83) 27,922.32
115 Public Library (5,678.00) (49,838.60) -877.75 % (473.17) 24,533.45
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" Estimate
unt Description LR Actual % of Budget Avg/Mth Actual %
3
Local Option Sales Tax 733,400.00 (812,895.33) 110.84 % 61,116.67 (78,686.28)
Sale Of Recycled Materials 100,000.00 (96,827.48) 96.83 % 8,333.33 (5,254.08)
Retirees' Insurance Payments 435.00 (390.49) 89.77 % 36.25 (68.38)
Miscellaneous Refunds 225.00 (193.07) 85.81 % 18.75 0.00
Solid Waste Grants 50,000.00 0.00 0.00 % 4,166.67 0.00
Litter Program 49,200.00 (29,771.74) 60.51 % 4,100.00 0.00
Other State Revenues 0.00 (37,054.96) 0.00 % 0.00 0.00
Transfers In 24,667.00 (24,666.47) 100.00 % 2,055.58 0.00
Total Revenues 957,927.00 (1,001,799.54) 104.58 % 79,827.25 (84,008.74) 1
ures
Sanitation Education/Information (49,200.00) 28,621.57 58.17 % (4,100.00) (684.54)
Convenience Centers (1,045,887.00) 927,010.09 88.63 % (87,157.25) 56,960.20
Other Waste Collection (50,000.00) 19,228.00 38.46 % (4,166.67) 0.00
Total Expenditures (1,145,087.00) 974,859.66 85.13 % (95,423.92) 56,275.66 i
116 Solid Waste/Sanitation (187,160.00) (26,939.88) -14.39 % (15,596.67)

(27,733.08)
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A Budget Estimate ats
unt Description Actual % of Budget Avg/Mth Actual %o
Lease/Rentals 21,295.00 (13,250.00) 62.22 % 1,774.58 (1,325.00)
Sale Of Property 404,000.00 (404,000.00) 100.00 % 33,666.67 0.00
Total Revenues 425,295.00 (417,250.00) 98.11 % 35,441.25 (1,325.00)
Ires
Industrial Development (396,300.00) 374,119.25 94.40 % (33,025.00) 0.00
Total Expenditures (396,300.00) 374,119.25 94.40 % (33,025.00) 0.00
119 Industrial/Economic Development 28,995.00 (43,130.75) 148.75 %

2,416.25 (1,325.00) :
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drug Control Year-To-Date Month-To-Date
S Estimate
unt Description e Actual % of Budget Avg/Mth Actual %
Drug Control Fines 10,000.00 (8,026.50) 80.27 % 833.33 (142.50)
Drug Control Fines 6,000.00 (4,923.86) 82.06 % 500.00 (510.63) 1
Drug Task Force Forfeitures And 3,000.00 (2,195.00) 73.17 % 250.00 (376.00) J
Proceeds From Confiscated Property 50,000.00 (51,139.44) 102.28 % 4,166.67 0.00
Telephone Commissions 22,500.00 (22,500.00) 100.00 % 1,875.00 0.00
Sale Of Equipment 10,000.00 0.00 0.00 % 833.33 0.00
Contributions & Gifts 15,000.00 (18,296.00) 121.97 % 1,250.00 (5,836.00) ‘
Total Revenues 116,500.00 (107,080.80) 91.91 % 9,708.33 (6,865.13) Y
ures
Drug Enforcement (134,912.00) 84,576.42 62.69 % (11,242.67) 306.12
Total Expenditures (134,912.00) 84,576.42 62.69 % (11,242.67) 306.12
122 Drug Control (18,412.00) (22,504.38) -122.23 % (1,534.33) (6,559.01)
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. Estimate
unt Description R Actual % of Budget Avg/Mth Actual %
Investment Income 30,000.00 (25,633.67) 85.45 % 2,500.00 0.00
American Rescue Plan Act Grant #6 5,251,037.00 (5,251,037.50) 100.00 % 437,586.42 0.00
Total Revenues 5,281,037.00 (5,276,671.17) 99.92 % 440,086.42 0.00
ires
ARPA Grant #1-PUBLIC SAFETY (2,748,315.00) 2,008,093.86 73.07 % (229,026.25) 647,653.22 p
ARPA Grant #2 - HIGHWAY (1,110,000.00) 1,064,586.04 95.91 % (92,500.00) (8,000.00)
American Rescue Plan Act Grant #3 (290,800.00) 145,151.39 49.91 % (24,233.33) 120,000.00 4
American Rescue Plan Act Grant #4 (1,202,075.00) 0.00 0.00 % (100,172.92) 0.00
American Rescue Plan Act Grant #5 (3,777,658.00) 532,423.25 14.09 % (314,804.83) 77,823.43
Transfers Out (840,684.00) 800,666.46 95.24 % (70,057.00) 0.00
Total Expenditures (9,969,532.00) 4,550,921.00 45.65 % (830,794.33) 837,476.65 1(
127 Other General Government Special (4,688,495.00) (725,750.17) -15.48 % (390,707.92) 837,476.65 2
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P Budget Estimate Skl

unt Description Actual 9% of Budget Avg/Mth Actual %%

Asset Forfeiture Funds 1,000.00 0.00 0.00 % 83.33 0.00

Total Revenues 1,000.00 0.00 0.00 % 83.33 0.00
ires

Drug Enforcement (1,000.00) 0.00 0.00 % (83.33) 0.00

Total Expenditures (1,000.00) 0.00 0.00 % (83.33) 0.00
128 Other Special Revenue Fund 0.00 0.00 100.00 % 0.00 0.00
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Highway/Public Works Year-To-Date ! Month-To-Date
unt Description Budget Estimate Actual % of Budget ifltg"/“I::: Actual %
Current Property Tax 726,803.00 (728,631.40) 100.25 % 60,566.92 0.00
Trustee's Collections - Prior Year 15,000.00 (4,630.21) 30.87 % 1,250.00 0.00
Bankruptcy 540.00 (33.25) 6.16 % 45.00 0.00
Cir Clk/Clk & Master Collections-Pr Yr 5,500.00 (1,576.42) 28.66 % 458.33 (279.02)
Interest And Penalty 2,000.00 (855.81) 42.79 % 166.67 0.00
Payments In Lieu Of Taxes - Other 18,155.00 (18,196.77) 100.23 % 1,512.92 0.00
Mineral Severance Tax 90,000.00 (67,254.95) 74.73 % 7,500.00 (14,022.32)
Bank Excise Tax 4,000.00 (4,550.42) 113.76 % 333.33 0.00
Sale Of Materials And Supplies 5,000.00 (8,443.04) 168.86 % 416.67 (1,096.80)
Sale Of Recycled Materials 200.00 (729.00) 364.50 % 16.67 0.00
Retirees' Insurance Payments 25,535.00 (7,681.94) 30.08 % 2,127.92 (596.85)
Miscellaneous Refunds 3,000.00 (2,136.92) 71.23 % 250.00 0.00
Bridge Program 486,100.00 0.00 0.00 % 40,508.33 0.00
State Aid Program 180,300.00 (325,087.44) 180.30 % 15,025.00 0.00
Gasoline And Motor Fuel Tax 2,440,999.00 (1,775,504.85) 72.74 % 203,416.58 (160,909.77)
Petroleum Special Tax 31,458.00 (27,274.89) 86.70 % 2,621.50 (3,030.54)
Other Federal Through State 0.00 (772,480.54) 0.00 % 0.00 0.00
Insurance Recovery 20,000.00 (20,000.00) 100.00 % 1,666.67 0.00
Transfers In 61,217.00 (61,217.83) 100.00 % 5,101.42 0.00
Total Revenues 4,115,807.00 (3,826,285.68) 92.97 % 342,983.92 (179,935.30)
ures
Administration (1,028,823.00) 822,588.69 79.95 % (85,735.25) 77,579.14
Highway And Bridge Maintenance (1,057,500.00) 1,114,833.99 105.42 % (88,125.00) 267,062.14
Operation And Maintenance Of (413,500.00) 356,159.55 86.13 % (34,458.33) (9,061.55)
Other Charges (202,280.00) 194,900.04 96.35 % (16,856.67) 2,843.09
Employee Benefits (494,638.00) 401,459.40 81.16 % (41,219.83) 34,522.60
Capital Outlay (806,456.00) 572,639.89 71.01 % (67,204.67) 223,518.00
Total Expenditures (4,003,197.00) 3,462,581.56 86.50 % (333,599.75) 596,463.42 1
131 Highway/Public Works 112,610.00 (363,704.12) 322.98 % 9,384.17 416,528.12 -
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- Budget Estimate Estimate
unt Description Actual % of Budget Avg/Mth Actual %
3
Current Property Tax 11,022,179.00 (11,050,239.18) 100.25 % 918,514.92 0.00
Trustee's Collections - Prior Year 100,000.00 (79,394.65) 79.39 % 8,333.33 0.00
Bankruptcy 15,000.00 (648.22) 4.32 % 1,250.00 0.00
Cir Clk/Clk & Master Collections-Pr Yr 175,000.00 (27,467.31) 15.70 % 14,583.33 (4,861.57)
Interest And Penalty 35,000.00 (15,310.05) 43.74 % 2,916.67 0.00
Payments In Lieu Of Taxes - Other 324,645.00 (325,396.79) 100.23 % 27,053.75 0.00
Local Option Sales Tax 4,800,000.00 (5,151,043.20) 107.31 % 400,000.00 (511,049.06)
Mixed Drink Tax 35,000.00 (44,373.29) 126.78 % 2,916.67 (2,698.25)
Bank Excise Tax 30,000.00 (69,010.39) 230.03 % 2,500.00 0.00
Marriage Licenses 1,200.00 (1,125.75) 93.81 % 100.00 (85.50)
Receipts From Individual Schools 15,000.00 (9,028.50) 60.19 % 1,250.00 (680.00)
Other Charges For Services 5,550.00 0.00 0.00 % 462.50 0.00
Investment Income 75,000.00 (32,920.32) 43.89 % 6,250.00 0.00
Retirees’ Insurance Payments 62,400.00 (57,506.21) 92.16 % 5,200.00 (2,924.01)
Cobra Insurance Payments 0.00 (347.71) 0.00 % 0.00 0.00
Rebates 0.00 (127.57) 0.00 % 0.00 (127.57)
Miscellaneous Refunds 2,000.00 (4,235.70) 211.79 % 166.67 (1,193.50)
Sale Of Equipment 0.00 (291.50) 0.00 % 0.00 0.00
Basic Education Program 23,382,000.00 (21,372,300.00) 91.40 % 1,948,500.00 (2,666,700.00)
Early Childhood Education 752,279.00 (616,748.63) 81.98 % 62,689.92 (80,773.22)
Other State Education Funds 406,377.00 (285,422.16) 70.24 % 33,864.75 (5,847.09)
Coordinated School Health 160,000.00 (102,374.47) 63.98 % 13,333.33 (10,978.33)
Family Resource Centers 30,211.00 (29,611.65) 98.02 % 2,517.58 0.00
Career Ladder Program 67,000.00 (23,035.19) 34.38 % 5,583.33 0.00
Other Vocational 3,000,000.00 0.00 0.00 % 250,000.00 0.00
State Revenue Sharing -T.V.A. 1,150,000.00 (975,206.20) 84.80 % 95,833.33 (320,655.68)
Safe Schools 85,260.00 (65,451.03) 76.77 % 7,105.00 (14,273.76)
Safe And Drug-Free Schools-St Grants 264,982.00 (132,404.94) 49.97 % 22,081.83 0.00
Other Federal Through State 210,632.00 (125,781.73) 59.72 % 17,552.67 (19,062.58)
Rotc Reimbursement 71,000.00 (76,239.38) 107.38 % 5,916.67 (19,981.50)
Contributions 0.00 (10,000.00) 0.00 % 0.00 0.00
Donations 49,693.00 (54,621.88) 109.92 % 4,141.08 (3,129.00)
Insurance Recovery 22,482.00 (56,882.93) 253.02 % 1,873.50 (34,900.41) 1,
Total Revenues 46,349,890.00 (40,794,546.53) 88.01 % 3,862,490.83 (3,699,921.03)
tures
Regular Instruction Program (24,914,430.00) 18,616,314.86 74.72 % (2,076,202.50) 2,464,039.24
Special Education Program (3,533,540.00) 2,621,202.85 74.18 % (294,461.67) 285,261.37
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. Budget Estimate Estimate
unt Description Actual %o of Budget Avg/Mth Actual %
Vocational Education Program (4,159,028.00) 1,661,829.25 39.96 % (346,585.67) 504,932.86 J
Attendance (65,893.00) 53,516.26 81.22 % (5,491.08) 5,319.60
Health Services (717,457.00) 278,541.42 38.82 % (59,788.08) 42,245.99
Other Student Support (1,429,904.00) 1,046,611.10 73.19 % (119,158.67) 104,754.86
Regular Instruction Program (1,835,430.00) 1,375,377.92 74.93 % (152,952.50) 146,762.90
Special Education Program (629,407.00) 448,993.27 71.34 % (52,450.58) 35,660.21
Vocational Education Program (177,231.00) 149,208.25 84.19 % (14,769.25) 16,683.09
Technology (998,533.00) 848,168.59 84.94 % (83,211.08) 47,733.29
Board Of Education (760,535.00) 676,295.84 88.92 % (63,377.92) 11,083.01
Office Of The Superintendent (402,288.00) 346,002.08 86.01 % (33,524.00) 27,689.23
Office Of The Principal (1,285,476.00) 1,036,891.70 80.66 % (107,123.00) 92,221.96
Fiscal Services (95,344.00) 78,080.53 81.89 % (7,945.33) 7,702.90
Operation Of Plant (3,875,721.00) 3,519,336.41 90.80 % (322,976.75) 162,265.99
Maintenance Of Plant (360,322.00) 270,437.25 75.05 % (30,026.83) 20,000.00
Transportation (2,106,037.00) 1,994,451.15 94.70 % (175,503.08) 210,993.65
Central And Other 0.00 0.00 0.00 % 0.00 0.00
COVID-19 Expenditures (50,000.00) 0.00 0.00 % (4,166.67) 0.00
Food Service 0.00 0.00 0.00 % 0.00 0.00
Community Services (556,061.00) 410,937.62 73.90 % (46,338.42) 85,494.30
Early Childhood Education (914,744.00) 692,487.35 75.70 % (76,228.67) 69,248.15
Regular Capital Outlay (225,000.00) 0.00 0.00 % (18,750.00) 0.00
Total  Expenditures (49,092,381.00) 36,124,683.70 73.59 % (4,091,031.75) 4,340,092.60 1
141 General Purpose School (2,742,491.00) (4,669,862.83) -170.28 % (228,540.92) 640,171.57 2
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- Budget Estimate Estimate
unt Description Actual %o of Budget Avg/Mth Actual
Vocational Educ - Basic Grants To 100,508.88 (93,779.53) 93.30 % 8,375.74 (245.18)
Title 1 Grants To Local Educ Agencies 1,157,836.73 (764,035.99) 65.99 % 96,486.39 (59,393.20)
Special Education - Grants To States 1,466,413.60 (856,829.28) 58.43 % 122,201.13 (69,956.17)
Special Education Preschool Grants 27,484.11 (19,624.61) 71.40 % 2,290.34 (3,473.70)
English Language Acquisition Grants 37,614.21 (19,249.20) 51.18 % 3,134.52 (1,372.06)
Safe And Drug-Free Schools-St Grants 1,300.00 (962.92) 74.07 % 108.33 0.00
Eisenhower Prof Development State 314,037.37 (145,689.50) 46.39 % 26,169.78 (10,680.13)
COVID-19 Grant B 1,619,683.56 (1,429,172.51) 88.24 % 134,973.63 (81,937.38)
COVID-19 Grant D 89,000.00 (89,000.00) 100.00 % 7,416.67 0.00
American Rescue Plan Act Grant #1 6,289,685.85 (880,452.63) 14.00 % 524,140.49 (66,661.41)
American Rescue Plan Act Grant #2 152,234.81 (123,941.00) 81.41 % 12,686.23 (19,221.33)
American Rescue Plan Act Grant #3 9,086.03 0.00 0.00 % 757.17 0.00
American Rescue Plan Act Grant #4 20,149.01 (5,600.79) 27.80 % 1,679.08 (142.25)
Other Federal Through State 591,055.12 (408,089.77) 69.04 % 49,254.59 (54,252.52)
Total Revenues 11,876,089.28 (4,836,427.73) 40.72 % 989,674.11 (367,335.33)
ures
Regular Instruction Program (6,802,783.89) 2,634,478.11 38.73 % (566,898.66) 642,172.07
Special Education Program (1,134,403.00) 660,914.33 58.26 % (94,533.58) 94,415.90
Vocational Education Program (72,626.37) 72,626.37 100.00 % (6,052.20) 0.00
Heaith Services (359,825.26) 307,644.71 85.50 % (29,985.44) 40,105.23
Other Student Support (1,119,571.81) 389,627.74 34.80 % (93,297.65) 37,517.66
Regular Instruction Program (1,152,243.96) 655,989.96 56.93 % (96,020.33) 48,871.97
Special Education Program (619,237.49) 418,118.59 67.52 % (51,603.12) 21,973.92
Vocational Education Program (4,300.00) 4,351.88 101.21 % (358.33) 0.00
Technology (229,150.00) 245,688.43 107.22 % (19,095.83) 0.00
Fiscal Services (44,022.50) 44,022.50 100.00 % (3,668.54) 0.00
Maintenance Of Plant (20,000.00) 0.00 0.00 % (1,666.67) 0.00
Transportation (131,059.00) 32,177.00 24.55 % (10,921.58) 0.00
Regular Capital Outlay (186,866.00) 186,876.00 100.01 % (15,572.17) 0.00
Total  Expenditures (11,876,089.28) 5,652,515.62 47.60 % (989,674.11) 885,056.75
142 School Federal Projects 0.00 816,087.89 100.00 % 0.00

517,721.42
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Central Cafeteria Year-To-Date Month-To-Date
R Estimate
unt Description G = Actual % of Budget Avg/Mth Actual o,
Lunch Payments - Children 503,038.00 (289,334.80) 57.52 % 41,919.83 (46,073.29)
Lunch Payments - Adults 38,000.00 (16,786.25) 44.17 % 3,166.67 (1,716.45)
Income From Breakfast 0.00 (69.85) 0.00 % 0.00 (9.00)
A La Carte Sales 20,000.00 (3,143.15) 15.72 % 1,666.67 (305.00)
Receipts From Individual Schools 100.00 (43.65) 43.65 % 8.33 (3.05)
Investment Income 5,000.00 (5,836.19) 116.72 % 416.67 (5.52)
Rebates 0.00 (16,777.62) 0.00 % 0.00 0.00
Miscellaneous Refunds 0.00 (108.97) 0.00 % 0.00 (108.97)
School Food Service 31,000.00 (26,917.92) 86.83 % 2,583.33 0.00
USDA School Lunch Program 1,437,103.00 (968,058.55) 67.36 % 119,758.58 0.00
Breakfast 594,745.00 (278,387.89) 46.81 % 49,562.08 0.00
USDA - Other 341,911.00 (277,226.85) 81.08 % 28,492.58 (143,044.41)
Other Direct Federal Revenue 202,000.00 (263,969.00) 130.68 % 16,833.33 (18,478.00) )
Total Revenues 3,172,897.00 (2,146,660.69) 67.66 % 264,408.08 (209,743.69)
ures
Miscellaneous 0.00 0.00 0.00 % 0.00 0.00
Food Service (3,364,906.00) 2,509,115.36 74.57 % (280,408.83) 127,741.04
Total Expenditures (3,364,906.00) 2,509,115.36 74.57 % (280,408.83) 127,741.04
143 Central Cafeteria (192,009.00) 362,454.67 188.77 % (16,000.75) (82,002.65)
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General Debt Service Year-To-Date Month-To-Date
. Estimate
unt Description Budget Estimate Actual 9% of Budget Avg/Mth Actual o/
Current Property Tax 922,925.00 (925,245.36) 100.25 % 76,910.42 0.00
Trustee's Collections - Prior Year 10,000.00 (9,174.14) 91.74 % 833.33 0.00
Bankruptcy 1,000.00 (68.54) 6.85 % 83.33 0.00
Cir Clk/Clk & Master Collections-Pr Yr 10,000.00 (4,750.09) 47.50 % 833.33 (840.74)
Interest And Penalty 6,000.00 (1,590.25) 26.50 % 500.00 0.00
Payments In Lieu Of Taxes - Other 84,508.00 (84,001.52) 99.40 % 7,042.33 0.00
Bank Excise Tax 1,000.00 (5,778.30) 577.83 % 83.33 0.00
Investment Income 3,000.00 (8,563.61) 285.45 % 250.00 0.00
Revenue From Joint Ventures (Govt 27,000.00 0.00 0.00 % 2,250.00 0.00
Contracted Services 234,420.00 (152,604.00) 65.10 % 19,535.00 (50,868.00)
Transfers In 125,000.00 (125,000.00) 100.00 % 10,416.67 0.00
Total Revenues 1,424,853.00 (1,316,775.81) 92.41 % 118,737.75 (51,708.74) -
ures
General Government (895,000.00) 45,000.00 5.03 % (74,583.33) 0.00
General Government (473,424.00) 237,359.75 50.14 % (39,452.00) 0.00
General Government (271,920.00) 189,372.63 69.64 % (22,660.00) 16,956.00
Total Expenditures (1,640,344.00) 471,732.38 28.76 % (136,695.33) 16,956.00
151 General Debt Service (215,491.00) (845,043.43) -392.15 % (17,957.58) (34,752.74)
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Fducation Debt Service Year-To-Date Month-To-Date

unt Description Budget Estimate Actual % of Budget f\f,gmfﬁ Actual

5
Current Property Tax 2,957,466.00 (2,976,898.16) 100.66 % 246,455.50 0.00
Trustee's Collections - Prior Year 60,000.00 (30,040.03) 50.07 % 5,000.00 0.00
Bankruptcy 3,000.00 (248.98) 8.30 % 250.00 0.00
Cir Clk/Clk & Master Collections-Pr Yr 46,000.00 (11,151.69) 24.24 % 3,833.33 (1,973.79)
Interest And Penalty 18,000.00 (5,115.37) 28.42 % 1,500.00 0.00
Payments In Lieu Of Taxes - Other 162,060.00 (162,059.59) 100.00 % 13,505.00 0.00
Adequate Facilities/Development Tax 1,450,000.00 (1,165,695.45) 80.39 % 120,833.33 0.00
Investment Income 60,000.00 (42,449.94) 70.75 % 5,000.00 0.00
Tota!l Revenues 4,756,526.00 (4,393,659.21) 92.37 % 396,377.17 (1,973.79)

ures :
Education (3,760,000.00) 0.00 0.00 % (313,333.33) 0.00
Education (1,048,550.00) 545,982.03 52.07 % (87,379.17) (397.00)
Education (130,000.00) 96,509.80 74.24 % (10,833.33) 36,215.00
Total Expenditures (4,938,550.00) 642,491.83 13.01 % (411,545.83) 35,818.00

156 Education Debt Service (182,024.00)

(3,751,167.38)

-2,060.81 %

(15,168.67)

33,844.21
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seneral Capital Projects Year-To-Date . Month-To-Date
unt Description Budget Estimate Actual %o of Budget iig'/nh::ﬁ Actual %
Trustee's Collections - Prior Year 0.00 (14.36) 0.00 % 0.00 0.00
Bankruptcy 0.00 (5.38) 0.00 % 0.00 0.00
Cir Clk/Clk & Master Collections-Pr Yr 0.00 (471.46) 0.00 % 0.00 (83.44)
Interest And Penalty 0.00 (4.53) 0.00 % 0.00 0.00
Payments In Lieu Of Taxes - Other 127,487.00 (127,754.14) 100.21 % 10,623.92 0.00
Investment Income 1,854.00 (2,438.76) 131.54 % 154.50 0.00
Contributions & Gifts 2,500.00 (2,658.50) 106.34 % 208.33 (25.00)
Proceeds From Sale Of Capital Assets 0.00 (86,500.00) 0.00 % 0.00 0.00
Insurance Recovery 577,284.00 (577,283.42) 100.00 % 48,107.00 0.00
Transfers In 669,403.00 (669,403.00) 100.00 % 55,783.58 0.00
Total Revenues 1,378,528.00 (1,466,533.55) 106.38 % 114,877.33 (108.44)
ures
General Administration Projects (1,000,703.00) 967,463.69 96.68 % (83,391.92) 593,521.73
Administration Of Justice Projects (212,000.00) 275,586.54 129.99 % (17,666.67) 16,699.18
Public Safety Projects (204,300.00) 165,993.19 81.25% (17,025.00) 0.00
Public Health And Welfare Projects (114,782.00) 114,781.85 100.00 % (9,565.17) 0.00
Social, Cultural And Recreation (15,911.00) 11,824.00 7431 % (1,325.92) 0.00
Other General Government Projects (70,796.00) 70,795.16 100.00 % (5,899.67) 0.00
Highway & Street Capital Projects (202,286.00) 202,285.45 100.00 % (16,857.17) 0.00
Total Expenditures (1;820,778.00) 1,808,729.88 99.34 % (151,731.50) 610,220.91 4
171 General Capital Projects (442,250.00) 342,196.33 77.38 % (36,854.17) 610,112.47
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{ighway Capital Projects Year-To-Date . Month-To-Date
- Budget Estimate Estimate
unt Description Actual % of Budget Avg/Mth Actual %/
Current Property Tax 124,595.00 (124,911.66) 100.25 % 10,382.92 0.00
Trustee's Collections - Prior Year 2,225.00 (2,389.63) 107.40 % 185.42 0.00
Trustee's Collections - Bankruptcy 300.00 (15.25) 5.08 % 25.00 0.00
Cir Clk/Clk & Master Collections-Pr Yr 3,500.00 (811.07) 23.17 % 291.67 (143.55)
Interest And Penalty 1,000.00 (392.41) 39.24 % 83.33 0.00
Payments In Lieu Of Taxes - Other 9,390.00 (9,412.12) 100.24 % 782.50 0.00
Bank Excise Tax 200.00 (780.07) 390.04 % 16.67 0.00
Total Revenues 141,210.00 (138,712.21) 98.23 % 11,767.50 (143.55)
ures
Highway & Street Capital Projects (181,000.00) 168,782.64 93.25 % (15,083.33) 33,000.00 :
Total Expenditures (181,000.00) 168,782.64 93.25 % (15,083.33) 33,000.00 2
176 Highway Capital Projects (39,790.00) 30,070.43 75.57 % (3,315.83) 32,856.45 9
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-ducation Capital Projects Year-To-Date Month-To-Date
o Budget Estimate Estimate
unt Description Actual %o of Budget Avg/Mth Actual %%
Adequate Facilities/Development Tax 200,000.00 (240,167.52) 120.08 % 16,666.67 0.00
Investment Income 0.00 (3,820.22) 0.00 % 0.00 0.00
Notes Issued 0.00 (2,600,000.00) 0.00 % 0.00 0.00
Total Revenues 200,000.00 (2,843,987.74) 1,421.99 % 16,666.67 0.00
ires
Education 0.00 19,500.00 0.00 % 0.00 0.00
Education Capital Projects (978,900.00) 443,182.67 45.27 % (81,575.00) 15,932.00
Total Expenditures (978,900.00) 462,682.67 47.27 %% (81,575.00) 15,932.00

177 Education Capital Projects (778,900.00) (2,381,305.07) -305.73 % (64,908.33) 15,932.00



Loudon County Commission

WMay 1, 2023

WMouthly Reports

Budget Committee Minutes — WMarch 20, 2025




Loudon County Budget Committee
Meeting Minutes
March 20, 2023

COMMITTEE MEMBERS:

Mayor Rollen “Buddy” Bradshaw, Chair
Commissioner Henry Cullen, Vice Chair
Commissioner Bill Satterfield
Commissioner Gary Whitfield
Commissioner Van Shaver
Erin Rice, Budget Director

Allmembers of the Budget Committee were present. Matt Kleinschmidt-Purchasing Director, Steve
Harrelson-Court Clerk, Jimmy Davis-Sheriff, Zac Frye-Chief Deputy, and Pat Hunter were also in

attendance.
The following items were considered:

Consideration of approval of minutes of February 21, 2023 meeting
Commissioner Shaver made a motion to approve the minutes, seconded by Commissioner Whitfield;

PASSING UNANIMOUSLY upon the vote.

Discussion: FY 2023 EDA contribution invoices
Commissioner Shaver made a motion to only pay the amount approved in the FY 2023 original budget,

seconded by Commissioner Cullen.

There was discussion among the budget committee about the billing request from EDA at 25% of the
amount EDA requested (5177,174) for the FY 2023 original budget rather than 25% of the amount
approved ($169,860). The discussion included comments about the difference in the billing, the
potential for a lawsuit, and the committee’s intent to pay no more than the amount approved in the
original budget. The motion PASSED upon the vote; 4 AYES, 1 Abstain [Bradshaw].

Consideration of request to amend the Policy and Procedure Handbook — Military Leave Section 5.13 -
Sheriff Jimmy Davis (forwarded from Feb 215 Budget Mtg):

After a brief discussion, the Budget Committee decided to consider this item on next month’s agenda.
NO ACTION TAKEN

Consideration of recommendation to approve application/acceptance of the following grants:
a. 549,200 FY 2023-2024 Litter Grant — no matching funds
b. $516,400 FY 2023-2024 DGA Grant — no matching funds
c. 516,000 DOE 2023 Grant — no matching funds

Commissioner Shaver made a motion to approve the grants with no matching funds, listed above,
seconded by Commissioner Cullen.
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There was a brief discussion for approval of the Mayor signing the DOE Grant prior to County
Commission approval on April 3rd if necessary to meet the application deadline. The Budget Committee
agreed to these terms since there are no matching funds.

The motion PASSED UNANIMOUSLY upon the vote.

Consideration of recommendation to approve Statutory Bond for the Director of Accounts and
Budgets.

Commissioner Shaver made a motion to approve the Statutory Bond, seconded by Commissioner Cullen.
The motion PASSED UNANIMOUSLY upon the vote.

Consideration of recommendation to approve County Office Building insurance for builders risk.

Commissioner Shaver made a motion to approve the insurance for builders risk, seconded by
Commissioner Whitfield. The motion PASSED UNANIMOUSLY upon the vote.

Consideration of reccommendation to approve additional funding on the Courthouse for alternates,
which are not covered by insurance from the fire — Mayor Bradshaw.

Purchasing Director, Matt Kleinschmidt distributed a listing of “Notes Concerning the Estimate” for
Courthouse Renovation Phase 2. Court Clerk-Steve Harrelson explained the need for the alternates due
to safety concerns for employees, deputies, and inmates, also to help maximize the available area in the
courtroom, additionally to remove a spiral staircase and to add a small kitchen area. The items
highlighted in yellow are not covered by insurance and total $149,483. The Budget Committee
expressed concern about the pricing of some items in the list. There was also a concern expressed
about the delay if this work is not approved soon. The discussion continued about the concern of the

pricing of the items from the contractor.

Commissioner Satterfield made a motion to approve the alternates, seconded by Commissioner Cullen.

The motion was PASSED upon the vote; 4 Ayes, 1 Nea [Shaver].

Consideration of recommendation to acknowledge TCRS employer contribution rate effective July 1,
2023.

Commissioner Shaver made a motion to approve the TCRS employer contribution rate, seconded by
Commissioner Cullen. The motion PASSED UNANIMOUSLY upon the vote.

Consideration of recommendation to approve resolutions regarding Truist Bank.

There was a brief explanation of the transfer of one of the accounts from BB&T to Truist due to the
buyout of BB&T bank.

Commissioner Shaver made a motion to approve the Truist resolution, seconded by Commissioner
Cullen. The motion PASSED UNANIMOUSLY upon the vote.
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Consideration of recommendation to amend resolution #110722-GG to reduce the amount to TASS by
5180,000 from 3™ District ARPA funds — Commissioner Bill Satterfield (forwarded from Feb 21° Budget
Mtg.) '

Commissioner Satterfield made a motion to TAKE NO ACTION on this consideration until the next
meeting.

Consideration of recommendation to approve $200,000 from the County ARPA standard allowance for
the 35% required match for the TDEC ARPA for the Greenback Sewer Project-Commissioner Bill
Satterfield (forwarded from Feb 21°' Budget Mtg.)

Commissioner Satterfield made a motion to TAKE NO ACTION on this consideration until the next
meeting.

Budget Committee had a brief discussion about the projects to be completed by TASS and the TDEC
ARPA Grant for the Greenback Sewer Project.

Consideration of approval of line adjustments and/or recommendation to approve amendments in the
following funds:

A. County General Fund 101

The following items were discussed:

Revenue increased for SRO contribution received by BOE.

Planning-51720 : Line adjustment

Maintenance-51800: Line adjustment

IT-52600: Line adjustments

Sheriff;
a. -Multiple Line adjustments
b. -Request $6,500 from Jail budget for Travel & Law Enforcement Equip.
c. -Request $100,000 from fund balance for Gasoline

Vs W e

6. Jail:

a. -Some Line adjustments

b. -Request $6500 move to Sheriff
7. EMA-54410: line adjustments

Commissioner Shaver made a motion to approve County General amendments, seconded by
Commissioner Cullen. The motion PASSED UNANIMOUSLY upon the vote.

B. Drug Control Fund 122
The following items were discussed:
a. -Increase revenue by $33,000 (from Proceeds from Confiscated Property)

b. -Expenses are line adjustments except for a request to increase law Enforcement
c. -Equip by$4000 to come from Fund Balance

Commissioner Shaver made a motion to approve Fund 122 amendments, seconded by Commissioner
Cullen. The motion PASSED UNANIMOUSLY upon the vote.
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C. Special Revenue Fund 127 ~ ARPA
The following items were discussed:
1. Increase to revenue for est. on interest
2. Expenses - line adjustments

Commissioner Shaver made a motion to approve Fund 127 amendments, seconded by Commissioner
Satterfield. The motion PASSED UNANIMOUSLY upon the vote.

D. Highway Department Fund 131
The following items were considered:
1. Lineadjustment

Commissioner Shaver made a motion to approve Fund 131 amendments, seconded by Commissioner
Satterfield. The motion PASSED UNANIMOUSLY upon the vote.

E. General Capital Projects Fund 171

The following items were considered:

1. Insurance Recovery — Propose to pay from 023 (there is $2,000 deductible over the

insurance $ rec’d):

a. Senijor Center (Carport Damage)

b. Loudon Library (Wind Damage)
Sub Fund CAR - add budget for revenue rec’d from Tate&Lyle Pilot
Sub Fund 15M - add interest rec’d on bond $
Sub Fund CRT - add revenue budget for insurance recovery rec’d to date
Sub Fund CCH ~ add expense for alternates expense to Courthouse (Cash

from 600 sub fund)
6. Sub Fund FRZ - added rev&exp for insurance recovery from Freeze storm in Dec 2022.

voew

Commissioner Shaver made the motion to approve Fund 171 amendments. This motion was seconded
by Commissioner Cullen and PASSED UNANIMOUSLY upon the vote.

Discussion: Budget Prep FY 2024 draft meeting dates:
There was a brief discussion about the meetings beginning on April 5*" and beginning at

10:00am.

All business concluded, Commissioner Shaver made the motion to adjourn; seconded by Commissioner
Satterfield. Thereupon, Mayor Bradshaw adjourned the meeting.

LetDrn Dl

Mayor Rollen “Buddy” Bradshaw
Budget Committee Chair
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LOUDON COUNTY CLERK
RILEY WAMPLER COUNTY CLERK
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